Partnership for Change

A Strategy for Rolling Back Dependency

The Centre for Independent Living’s five-year plan is designed to develop and form a particular type of partnership and to establish a new approach to the maintenance and delivery of services for people with disabilities. This programme reflects world trends and policies, particularly in relation to the UN Standard Rules on the Equalisation of Opportunities for Persons with Disabilities.
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Foreword
For many years we, people with disabilities, have been a segregated minority in Irish society and have been viewed only through other people’s perceptions about our abilities and needs.

This climate has begun to change in the last decade, as we, people with disabilities, were given the opportunity to voice our opinions on particular issues – and from time to time – to express our wishes and needs, which may or may not be acknowledged by government and/or relevant agencies.

However, the time has now come to change this situation and to develop real partnership between government and disabled people themselves. This partnership could afford people with disabilities the opportunity to play an active role in designing their life conditions and the services required to achieve the same standard of living enjoyed by the majority of the population.

The Center for Independent Living’s five-year plan outlined below intends to develop and form a particular type of partnership and to establish a new approach to maintain and deliver services for people with disabilities.

This plan also reflects world trends and policies, particularly in relation to the UN Standard Rules on the Equalisation of Opportunities for Persons with disabilities which are due to be put into effect on January 1, 1995. This UN document emphatically stresses the importance of establishing firm links between governments and organisations of peoples with disabilities, who should be entitled to:

                   “…identify the needs and priorities, to participate in the planning, 

                   implementation and evaluation of services and measures concerning the 

                   lives of people with disabilities”

This plan also presents a strategy for rolling back the passive dependency of people with disabilities, which we believe, is one of the greatest challenges facing government and the disability industry.

By accepting this challenge, both government and the disability industry could place Ireland on a higher level internationally with regard to disability issues.

Introduction
The last year has seen a number of significant developments as the disability community continues its progress towards achieving genuine equality of opportunity within our society – including the establishment of the Commission for the Status of People with Disabilities.

It is no longer acceptable to Irish disabled people that the notion of us as a vulnerable group who need to be protected be allowed to permeate government policy on disability. This approach has rendered people with disabilities passively dependent. Such paternalistic, charitable responses to disability have prevented us from learning how to take responsibility for ourselves and – in the long run – costs society far more than independence would, by forcing government to continually look after a group made more dependent.

This approach to disability has also resulted in the continual disempowerment and exclusion from economic and social life of disabled people. However, people with disabilities themselves, who are now acting as catalysts for change, are no longer tolerating this situation of mere existence at the margins of society. Disability is not an issue warranting charitable consideration, but must be treated as a rights and investment issue to enable disabled people to have the same opportunities to participate as their non-disabled peers.

Having operated at the cutting edge of disability for the last number of years, CIL knows and has identified how to satisfy customer needs (people with disabilities in this context), at a price that they can afford and how to maximise the cost-effective use of limited resources. Consequently, a qualitative approach to guaranteeing high standards of service and continuous performance can be fostered through our partnership strategy.

Combining this ingredient with the creation of partnerships and working links within the disability community, government departments, state-sponsored bodies, the transport industry, the building industry, academic institutions and the wider business community, CIL can greatly improve the range and effectiveness of its activities.

CIL already has a proven track record in this regard and have developed excellent working relationships with a number of different disability organisations including cerebral Palsy Ireland and Muscular Dystrophy Ireland, the Department of Equality and Law Reform through our involvement with the Commission for the Status of People with Disabilities’ Working Group, the Department of Social Welfare and the Department of Health, the National Rehabilitation Board, FAS and the Nationla College of Industrial Relations.

As with all our programmes, each ambitious project that we undertake must be as self-help orientation and interactive as possible. Of course participants benefit from receiving services through their involvement in a project, but they also benefit from being encouraged and supported to focus on, develop and to realise their potential through this participation.

CIL programmes are never “Something for Nothing”, but rather an opportunity to be part of a “Learning Curve”. Nor are they a “means to an end”. CIL programmes are designed to act as a springboard fro disabled people to take control of – and create – their own future roles in Irish society.

Aims and Objectives
In this context, the Center fro Independent Living is now presenting its comprehensive work programme covering the next five years, which is designed to:

· Influence policy makers at all levels of government;

· To raise public awareness;

· To make use of the wide range of valuable experience and knowledge that we, people with disabilities, have to contribute in a new established partnership with government.

The developments that we are proposing have both quality and cost benefits. Our specific objective in relation to each project represents a marked departure from the fragmented, often discretionary and ad hoc approach to services currently available to people with disabilities. Disability is an industry and as such, a business-orientated approach is required.

We, at the Center for Independent Living, are proud to be playing a full part in this process. Our specific goal of ensuring that people with disabilities achieve full participation in society is attainable, but only if we continue previous experiences and successes.

The success of INCARE, the Action Research Programme, has demonstrated that the Independent Living Option works for Irish people with significant physical disabilities. The Center for Independent Living – an organisation of, and managed by, disabled people – has proved that we can design, develop and implement our own service requirements.

In this innovatory submission CIL has identified the areas that it will be addressing over the next five years, now that the pilot scheme of its first project, INCARE, is completed.

CIL has also identified in this programme of work some funding sources, acknowledging again the invaluable support that we have received from various government departments. We must therefore continue to develop our relationships with other funding sources – in both the private and public sectors./ Only in this way can our message of equality of opportunity for us reach the widest possible audience and have the greatest possible impact. We are now inviting Government to be a partner in this process.

We at CIL are now proposing a selection of exciting and imaginative projects directly aimed at advancing the opportunities available to disabled people for which we are seeking financial support.

The Projects in Brief
In this section the list of the projects are presented in brief, each of which is expanded upon later as a stand-alone submissions containing an introduction, specific details, and facts and figures relating to each proposal.

1. INCARE Beyond ‘94

The pilot phase of the INCARE programme will be completed on the 31st of December 1994. INCARE has made a real impact on the participants’ lives. A major benefit to the programme was the hands-on experience that the participants gained in the use and management of Personal Assistants. This is clearly reflected by the high participation of the participants in the different activities undertaken by the Center for Independent Living.

It is imperative that the 25 participants are facilitated to pursue the independent living option after the current phase of INCARE finishes. This project is designed to ensure that this option will remain available for those leaders.

2. CE/Expanding INCARE
The success of CIL’s personal assistance programme, INCARE, has generated tremendous interesting developing these interests throughout Ireland. In order to satisfy this demand, CIL plans to establish personal assistance services nationwide in the form of FAS Community Employment Schemes that are in fact tailor made for this purpose.

CIL is already involved in this initiative – Dublin and Galway to date Unemployed people coming off the live register to participate on our CE schemes are receiving new skills working with people with significant disabilities, while the quality of life of people with significant disabilities is also being enhanced by assisting them in their goal of independence.

3. Transport Submission

Our transport proposal indicates a continuation of a whole new approach to the provision of services fro people with disabilities in this country i.e. people with disabilities owning and controlling their own service requirements.

CIL are proposing a subsidised accessible t5ransport service for people with disabilities to meet their current transport requirements. It will serve s no more than a stopgap, while accessible public transport is introduced, given that this can take an average of eight years rolling back is replaced. Though segregated, the “Vantastic” proposal represents the only realistic way “affordably” meeting the transport requirements of people with disabilities in Dublin in the short term.

4. National College of Industrial Relations/European Social Fund

Participants on the INCARE programme have designed a training course entitled “Certificate in Social Studies (Disability Studies)” in conjunction with the National College of Industrial Relation. A key feature of the training programme is to empower leaders to clarify the vision to actively influence the planning of all social and economic policies in relation to people with a disability and also aims to prepare leaders to gain employment and/or access further education. The course will be funded through the European Social Fund.

5. Horizon II
As part of the next round of the EU Horizon Initiative, the Center for Independent Living proposes the development of a training course for people with disabilities to train as consultants in the field of disability, and to train as service brokers for already established personal assistance services.

6. International 
Apart from maintaining existing links with international contacts, transnational partners and the work of the International Working Group on Disabilities, CIL has identified two other areas which require development, and which are central to further co-operation in the international arena. Firstly, the establishment of a European Centre of Excellence on Disability Studies – based in Ireland – and secondly to establish contact with Eastern and Central European Counterparts.

7. Housing Proposal

In order to help over come existing housing problems, CIL are proposing to purchase 12 homes in a price range of £50 – 355,000 through the Shared Ownership Scheme – operated by Local Authorities – and in partnership with voluntary organisations and individuals with a disability. These homes will be purchased in the location of the individual’s choice and will be homes that require the minimum of modification. We envisage that a high percentage of these homes will be apartments. This proposal will have the following impact:

(a) buying cost saving properties for people with disabilities

(b) creating a market demand – however small – for a particular type of housing.

8. The Center for Independent Living Foundation

In order to establish a source of core funding and to help develop a solid base for its activities, CIL plans to put in place a CIL Foundation that will be launched on February 1, 1995. The Foundation will also act as a vehicle through which to promote, exchange and link programmes, information and people within the corporate and business community.

The Foundation trustees will consist of leading professionals within their own fields such as business and finance, advertising and promotions, journalism and law. They will each bring their individual expertise to the group, but they will also be charged with the role of promoting the independent living movement and the wok of the Center for Independent Living, as written in the aims and objectives of the Foundation.

There will be a certain amount of crossover work with its partner group, the Irish American Independent Living Foundation, which will concentrate on exchanges between Ireland and the US by focusing on fund-raising activities based in the United States. This is a further development of the working links CIL Ireland has with CILs in the US and other eminent Disability Rights Activists in America.

INCARE Beyond 94’
The purpose of the INCARE action research programme was to promote and develop the concept of Independent Living fro people with significant physical disabilities, and in particular to research, design and in particular to research, design and implement programmes aimed at:

(i) Providing a range of appropriate Personal Assistant Services (PAS);

(ii) Educating both the Leaders (participants on the programme with physical disability) and the Personal Assistants in the acquisition of positive attitudes and skills pertinent to the realisation of efficient services in this area.

All the participants in the INCARE programme have significant physical disabilities and require assistance with the activities of daily living. They use the PAS in a variety of settings and in a variety of ways including, in the home, the workplace, the study place, in residential care and in social settings. The work which the PA was engaged in varied from leader to leader in different contexts ranging from personal care work, household tasks, note taking in lectures to assistance with making telephone calls, interpretation and driving. Both leaders and Pas were involved with comprehensive training programmes.

A major benefit to the programme was the hands-on experience that the participants gained in the use and management of personal assistants. This is clearly reflected by the high participation of the participants in the different activities undertaken by the Center for Independent Living. Leaders have become more vocal and active in carrying out their daily activities, in their work / study and socially.

The development of the INCARE programme demonstrates that people with disabilities can devise, design, implement and mange their own service requirements effectively. Apart form introducing services which people with disabilities wants in order to improve their quality of life, it also signals many employment opportunities for disabled people within the disability industry – an industry which can guarantee higher standards of service and performance through incorporating this valuable resource who, after all, understand their customers’ needs and wants better than anyone else.

The Pas has enabled leaders to take up positions of employment, to pursue third level and other educational opportunities, to attend training and to participate actively in social and economic life. A number of leaders have taken up open employment with the Center for Independent Living through the use of personal assistants. This has facilitated them to gain broader work experience in an industry that they are direct consumers of.

Personal assistance is the first important tool fro independent living – where the PA becomes an extension of the person with a disability and carries out instructions under the direction of their leader. The second is peer consultancy where leaders come together and discuss issues and coping tips, and exchange ideas and experiences on independent living. This tool for independent living has also been put to good use within the Center for Independent Living.

Recent Research on the evaluation of the INCARE programme recommends the establishment of an Independent Living Fund for the development of a consumer controlled Personal Assistance Service. This Independent Living Fund would be used to maintain the existing INCARE programme of 25 leaders and 50 Personal Assistants. The “Nothing About Us, Without Us” Evaluation of the INCARE Personal Assistance Service Programme (G. Mc Gettrick, 1994;63) also recommends a minimum salary of £7,500 per anum for a trained Personal Assistant.

The research further recommends the appointment of a Leader Training Co-ordinator and a Personal Assistant Training Co-ordinator. The former – who must be a person with a significant physical disability – works with leaders supporting and counselling them, while also providing administration (e.g. rostering and timesheets) back up Te latter is responsible fro assisting in recruitment, training and supporting Personal Assistants.

BUDGET:

50 Personal Assistants @ £7,500 per anum                    £375,000

One Leader Training Co-ordinator                                  £ 12,500

One Personal Assistant Training Co-ordinator                £ 12,500

Employer’s Liability Costs                                              £ 50,000

Total                                                                                 £450,000

The amounts involved here are typically much the same as the annual grant to a residential centre accommodation the same number of people.

JOB IMPACT:

50 Personal Assistants;

One Leader Training Co-ordinator;

For Leaders in jobs they can maintain their existing jobs/or take up positions of employment;

For Leaders currently attending educational establishments, they can increase their chances of employment following completion of their education, or go onto further education, thus enhancing their employment opportunities;

For Leaders who used to rely on relatives – usually unpaid – for assistance, these relatives are freed up to  pursue careers of their own.

Expanding INCARE Nationwide – CE Schemes
The success of CIL’s personal assistance services programme, INCARE, has generated tremendous interest in developing these services throughout Ireland. In order to satisfy this demand, CIL plans to establish personal assistance services nationwide in the form of FAS Community Employment Schemes which are, in fact, tailor made for this purpose.

CIL has had an excellent working relationship with FAS since the commencement of the INCARE programme in 1992. All Personal Assistants receive certified training from CIL’s Training Team in the following modules: Communications; Health; Hygiene and Safety; Personal Care; and the philosophy of Independent Living. The first group of “trained” personal assistants graduated in August 1994.

In addition, they receive “on the job” training form their leaders (person with a significant physical disability participating on the INCARE programme), thus reinforcing the centrally managed, locally operated approach of CIL. FAS pay a training allowance during this training period.

The Center for Independent Living’s propose CE schemes will provide personal assistance services throughout the country. CIL has already applied for CE schemes in Castllebar, Athlone, Dundalk, Sligo, Roscommon, Ennis, Tullamore, Ballina, Arklow, Coolock and Blanchardstown, and plans to apply for ten more early in 1995.

The proposed schemes will each employ one supervisor and take on 17 CE participants as follows:

One Supervisor – who will have responsibility for all matters pertaining to staff and their work, and the development of an independent living movement in their area;

One research Officer – who will conduct a study on disability in each area. The research will be used to support our action programmes;

One Leader Co-coordinator – who will support and train individual leaders to manage their rosters;

One Administrator – who will handle all the administration work;

14 Personal Assistants – who will assist people with disabilities in daily activities, in work, study and social situations under the direction of their leaders (approximately ten leaders in each area). Some of the personal assistants will specialise in driving or travelling with people with disabilities. All personal assistants (Pas) will receive full training from the Center for Independent Living as detailed above.

The two schemes in Dublin are slightly different in that they will employ six research officers and nine personal assistants. The former will conduct localised research on issues of disability such as housing and transport in a particular area. In the latter category, preference will be given to Pas who will accompany 5 to 17 years old and from school and assist them in the classroom.

TEWH Center for Independent living has identified a policy on Supervisors. We will be employing suitable candidates who are capable of organising such a scheme and taking responsibility for 17 participants. It is our policy to prioritise employment fro people with disabilities, particularly people with significant physical disabilities who are themselves PA users. Preference will of course be given to people with disabilities, who themselves are PA users. Preference will, of course, be given to people with disabilities who have experience of running and developing similar personal assistance services. Supervisors will also receive full training from CIL as well as FAS Supervisory Training. Preference may also be given to people with disabilities in the areas of administration and Research.

CIL’s proposed Community Employment Schemes would be operated from this viewpoint to ensure that the personal assistance services provided are what people with disabilities want.

BUDGET:

Each programme will cost on average £120,000. This will be made up of one Supervisor and 17 CE worker participants, materials and training costs.

20 CE Programmes multiplied by £120,000                                        £2.4 million

Grant form FAS                                                                                    £2.3 million

Co-funding                                                                                            £100,000
Total                                                                                                      £2.4 million

JOB IMPACT:

20 Supervisors – people with significant disabilities

340 CE participants furthering their job potential

Mobility is the Key to Opportunity – VANTASTIC

Transport Proposal

Introduction:
Over the last decade or so, more and more people with disabilities, and more particularly people with significant disabilities, are entering into jobs, training places and mainstream education. While this trend is very much welcomed, and is expected to develop even more so in the coming decade, the sad reality is that we, people with disabilities, see a Bus Stop as exactly that- a Stop Barrier to move freely I n our country.

Regardless of weather conditions, grease, oil et c., many of us who want to go to the cinema, consents or just for a pint, are faced daily with undignified and humiliating practices in order to board a bus. Too add to the frustrations the eyes of pity stare and we rapidly scan in search of someone to assist us.

At present there is no adequate accessible public transport provided in the City of Dublin for people with disabilities or anyone who experiences mobility difficulties. Transport systems that lock out disabled people contribute significantly to the barriers that comfort people with disabilities in mainstream education, employment and social and leisure activities and are thus a major factor in the discrimination process.

The introduction of wheelchair accessible public hire vehicle licences fro taxis – while still being an expensive mode of transport- has gone some small way to meeting disabled people’s transport requirements. However, exorbitant travel costs act as a deterrent to “full” participation in Irish social, economic and cultural life.

While we are prepared to concede the benefit of the doubt to Dublin Bus regarding the general lack of accessible transport, what has been happening over the last three to four years is wrong. They received European funding earmarked for people with disabilities through the horizon Initiative well in excess of £500,000, with the promise of researching and providing on at least one route – Finglas to Clontarf – wheelchair accessible buses. To announce their plans and to maximise good will and image, Dublin bus took full-page advertisements in many of the national newspapers and indeed, these plans found their way to the U.N.

A New Approach:

What we in CIL are proposing is a subsidised accessible transport service in the form of a co-operative for people with disabilities to meet our current transport requirements. It will serve as no more than a stopgap, while accessible public transport is introduced, given that this can take an average of eight years as rolling stock is replaced. This project will not be operating in a “policy vacuum”, but rather, alongside publicly available time-scales and targets set up for the purpose of accessible transport being brought on line.

This proposal demonstrates that we are ready to provide this type of service that we know is required by users based on our experience of running a limited transport service ourselves as part of research into disabled people’s requirements.

Though segregated, the “Vantastic” proposal is the only realistic way of “affordably” meeting the transport requirements of people with disabilities in Dublin in the short term.

Structure:   

There are approximately 600 people with disabilities in receipt of £40 a-month mobility allowance within the Eastern Health Board area. CIL will be looking for at least 100 of these people to commit their allowance to our “Vantastic” Co-op in exchange fro a number of “free” trips with the service. These people will then own the Co-op and other people with disabilities who are not in receipt of mobility allowance will also be invited to own the service on a direct weekly contribution basis over the same period of time. The money will be used to purchase the vehicles to set up the service, which will be bought on a lease/purchase basis payable over 5 years.

How the service will be operated:

It is planned to purchase 20 vans running each of them from 8am to 2am daily. Bookings fro the service will be co-ordinated and managed from Vantastic’s own radio base.

The radio base will employ eight people – six of whom will be people with disabilti8es. This staff will comprise of five radio controllers, one training officer to drivers who will also have responsibility for rostering the drivers’ work schedules, one accounts person and one over-all manager, who will also have the responsibility for generating contracts with other organisations such as Health Boards, Day Care Centres etc.

All of the above and other running costs, such as the repair of vehicles and insurance of same, will be met by income generated by the service. Rates for the service will include a £2 call-out charge, costing 20p a mile thereafter, and a premium rate will come into operation between eh hours of 8pm and 2am.

The service will operate within a 20-mile radius of the GPO and each vehicle will carry out 20 shifts, of a seven-hour duration, each week. Each of these shifts should generate approximately £10 or £28 per vehicle per day.

Benefit to users:

Apart from the obvious cost advantage over taxi services and public transport services, additional advantages associated with this proposal include – 

· The use of vehicles specifically designed for people with disabilities including safety features, easy loading, security clamps, increased visibility, seating for three wheelchair users with capacity for three more passengers and training of drivers.

· “”Regular Booking” facility for groups (at least three users) that want to go to the same place at the same time on a regular basis.

· “Advance Bookings” for one off trips for groups – a facility that is not currently available.

· Tourism opportunities during off peak months of July and August when half of the drivers will take their holidays each month. This will facilitate offering a “self-drive” service to families with a member with a disability or groups of people with disabilities coming to Ireland and renting an accessible vehicle during their stay. 

· Cross Disability Benefits- It is important to point out at this stage that this service will be widely and readily available to all people experiencing mobility difficulties including older people and people with visual or hearing impairments.

· Cross sector Benefits of Accessible Public Transport  - a study aimed at detailing the advantages to be gained by ensuring that public transport is made accessible to disabled people and people with reduced mobility will be carried out.

BUDGET: The following are a set of provisional costs.

                   Depreciation costs have not been built in.

Rolling Stock: 20 fully accessible vans @ £17,000 each                £340,000

Motor Vehicle Insurance @ 2,500 each                                           £ 50,000

Running and repair cost per vehicle £3,000                                     £ 60,000

60 drivers, gross £10,000                                                                   £600,000

8 Admin/Radio Ops/Training Staff, gross £10,000                           £ 80,000 

Staff Training                                                                                     £ 10,000 

Employer Liability                                                                              £10,000 

Employers PRSI                                                                                  £85,000

Radio Equipment                                                                                 £25,000

Office Costs and Promotional material, contracts etc.                         £15,000

Office and Radio Base Rental                                                              £10,000 

Total                                                                                                    £1.285 million

Tis project is looking for government assistance in employing 60 fulltime drivers who will come off the live register. Though the cost of employing these drivers is close to £700,000, the net cost is less than £200,000 when account is taken of savings in unemployment payments and other secondary benefit costs.

JOB IMPACT:

60 full time drivers

8 Administration staff – 6 of which will be people with disabilities

National College of Industrial Relations / European Social Fund

LEADER TRAINING – PHASE 2 

Introduction:

For people with a disability who have only experienced a passive dependency culture, a life with no choice, no responsibility, no decision making power and no experience of independent living, training is vital. It has constituted a central element of the INCARE Personal Assistance Service Programme. In the last year leader training has concentrated on three main areas:

1. to understand, practice and preach the philosophy of independent living;

2.  to understand their role and obligations as an employer;

3. 3. to understand their role and duties as trainer.

Facilitated peer consultancy was the main method used in training. Outside guest speakers and professionals were also used.

Second Phase Leader Training:

At this stage the first phase of leader training has been completed and CIL are now preparing fro the second stage. The INCARE Leaders have designed a training course leading to a certificate in Social Studies (Disability Studies) in partnership with the National College of Industrial Relations. This course represents the culmination of the work of the people with a disability since 1989 and is unique in that it si designed and will be managed and controlled by people with a disability themselves. The reason for its development lies in the fact that for many people with a disability themselves. The reason for its development lies in the fact that for many people with a significant physical disability, existing training courses are neither suitable nor relevant. Furthermore, some people with a disability need a certified foundation course in order to further access education or training opportunities.

The training programme aims to facilitate leaders reviewing the history of people with a disability to critically analyse the concept of disability and the disabling society. Gaining an understanding of the process of marginalisation, whereby people with disabilities and other groups are forced to remain on the margins of society, is a central theme. A key feature of the training programme is to empower leaders to clarify a vision and to actively influence the planning of all social and economic policies in relation to people with a disability (TPS, 1994:4)

The programme also provides training to enable people with a significant physical disability to achieve independent living through the use of personal assistance.

Modules:

The course covers seven modules:

1. Training the trainer

2. Independent Living and Management and Leadership

3. Disability Policy

4. Communications

5. Personal and Career Development

6. Enterprise and Community Development

7. Information Technology

While the course is exclusive to people with a disability for the first year, it will be opened up to other non-disabled people who wish to pursue a career in this area and it is hope din time will become a prerequisite for all individuals and professionals working in the disability industry.

Certification:

This programme has been developed in conjunction with the National College of Industrial Relations (NCIR). The course will be certified by the NCIR and the N CEA (national Council for Educational Awards) and participants will be awarded a Certificate Social Studies (Disability Studies). If the participant swish, they can pursue a second year of training to receive the full National Certificate, a third to receive the Diploma with the possibility to obtain a degree after four years. On the other hand, participants may wish, after one year, to pursue other types of training or take up employment in a related area. It is planned to expand this course in to other parts of the country, including the Midlands, Cork and Galway.

Personal Assistants (Pas):

A necessary element for many of the participant son this course will be the existence of a personal assistance service. This will involve establishing a partnership with FAS to provide training for approximately forty Pas. To date, CIL has successfully employed and trained over forty Personal Assistants, through the FAS Job Training Scheme.

BUDGET:

	
	Dublin
	Midlands
	Galway
	Cork

	Pa Net Allowance
	£120,000
	£36,000
	£36,000
	£36,000

	Certification
	£9,500
	£9,500
	£9,500
	£9,500

	Staff
	£60,000
	£45,000 
	£45,000
	£45,000 

	Premises
	£5,000
	£10,000
	£10,000
	£10,000

	Insurance
	£5,000
	£5,000
	£5,000
	£5,000

	Training Equipment
	£3,000
	£3,000
	£3,000
	£3,000

	Training Materials
	£3,000
	£3,000
	£3,000
	£3,000

	Lecturers & Trainers
	£5,000
	£5,000
	£5,000
	£5,000

	Transport
	£10,000
	£5,000
	£5,000
	£5,000

	Office Equipment
	£2,500
	£2,500
	£2,500
	£2,500

	Running Costs of Office
	£4,000
	£4,000
	£4,000
	£4,000

	Total
	£227,000
	£128,000
	£128,000
	£128,000


Note: Overall Total = £611,000

ESF = £364,000

Balance = £247,000

Overall total includes the cost of training 56 leaders and 108 personal assistants. The PA net allowance represents the shortfall of the allowances and training costs for the PA Training Programme.

JOB IMPACT:

108 trainee personal assistants, thirteen fulltime staff (co-ordinators, lecturers, tutors, and administration – many of them people with a disability) with outside consultants and guest lecturers (again many of them people with a disability). Participants will also have an increased potential fro people who have completed the course both in the short and long term.

CIL has identified job opportunities fro people with a significant disability in the following areas:

1. working in the disability industry;

2. teaching and training in informal and formal settings;

3. local community development;

4. small businesses

Horizon II
Introduction:

As more and more people with a disability are now beginning to move out of the passive dependency culture, take control of their own lives and participate actively in social and economic life, the demand for accessible housing, personal assistance, accessible transport, mobility, education, training and employment is ever increasing. Simultaneously, in the area of social rights, legislation and service provision, people with disabilities are demanding change. We want to have the same rights and obligations which citizenship entails and equality of opportunity in all aspects of life. Furthermore, we want to be involved in all the decisions in all the decisions that affect our lives.

The shift towards consumer involvement is an inevitable is an inevitable one, but what is first required for this to happen is the consumer must be educated and trained to their wants and needs. The consumer in turn will be able to inform and educate others to their needs and wants, and how best these can be met.

CIL sees enormous potential for the training and employment of people with a disability in the disability industry. The “expertise” which people with a disability have is certainly an untapped resource can be enhanced and utilised to the fullest extent possible.

Therefore, CIL as apart of the next EU Horizon Initiative proposes to establish a training programme for people with a disability having a twofold aim:

1. to train people with disabilities as consultants in the field of disability, especially in the disability industry, leading to the establishment of a co-operative consultancy business;

2. to train people with disabilities as ‘”service brokers”

The Training Programme:

The training programme will involve fourteen people with a disability who will be trained in a number of key areas:

1. to become experts in all areas of design and mobility for people with a disability;

2. 2. to equip people with a disability to become advisors in all aspects of social and public policy and legislation which pertain to them, such as; housing, transport, personal assistance, income maintenance, education, training, employment, access, equality of opportunity, social rights, etc.

3. to act as service brokers for the personal assistance service, where people with a disability would act as brokers on behalf of the disabled person who requires personal assistance. The broker – a disabled person him/herself having the closest possible knowledge and experience of the service – will best be able serve others who require that service, fitting in with the consumer wants and needs;

4. to create awareness of the issue surrounding disability, promoting a new and positive image of people with a disability and moving away form the charitable approach to disability.

The Consultancy Co-operative

As people with a disability acquire the skills necessary to become advisors and experts in the field of disability, a Consultative Co-operative business will be established. It will provide an advice and information service on all aspects of disability and specialist advisors will be available to public and private businesses, statutory and non-statutory organisations and particular individuals who require advice and expertise on some particular aspect relating to disability. The possibilities are endless, some examples include:

· a restaurant owner wanting to make his/her premises accessible to people with a disability and needs advice and information on the most appropriate design requirements

· an individual with a disability buying a car requires advice on the type of vehicle , the possible adaptations required, where they can be carried out and at what cost to meet his/her needs

· a private building contractor wishing to design housing which is accessible to all, needs information and expertise on the design requirements and to maximise the potential for independence of the occupants

· a government department providing a particular service to people with disabilities wanting to introduce changes to make it more effective and wish to seek out the expertise of the population who uses that service

· a university /college wishing to train their staff on disability rights, require people with a disability as trainers

This co-operative will enhance and compliment the existing practice that is already in place in this area by other agencies. It also bridges the gap between the various legislative requirements and the goodwill that exists in the community, providing the practical advice and support required to yield the maximum results for people with disabilities.

Programme Duration

This will be a two year long programme, the first year concentrating on the “hands on” training if the people involved, the second on the establishment and development of the Consultative Co-operative business

BUDGET:

Staff

Training Co-ordinator

Training Officer

Specialist in establishing co-operative

Communications officer

Two Administrators                                                              £90,000

Training Costs, Premises & 

Equipment                                                                             £25,000

Administration, Insurance                                                     £ 9,000
Total                                                                                      £124,000

Horizon II Funding @65%                                                    £80,600

Co-funding                                                                             £43,400

Total                                                                                       £124,000      

JOB IMPACT:

One Training Co-ordinator

One Training Officer;

One Specialist in establishing Co-operative;

Communications Officer;

Two Administrators

This co-operative has significant potential for employment of people with a disability and will also create a number of essential job opportunities for the employment of disabled people outside of the Co-operative.

International Affairs
Introduction:

CIL has firmly recognised the importance of, and the need for, international co-operation in the field of disability and independent living. Exchanging experience and expertise is essential and CIL values highly the knowledge gained from existing  =and CIL values highly the knowledge gained from existing European and international links. In order to advance co-operation and work at international level, CIL has established the International Working Group on Disability (IWGD). The Working Group was set up to accelerate progress in the area of disability and independent living; to secure legislative exchange in this regard and to safeguard the rights of people with a disability. The Working Group has strong international links and seeks not only to draw from the experiences of other nation, both European and otherwise, but also to influence the world agenda on disability itself into four main areas:

1. Legislation

2. European Affairs

3. Exchange Programmes

4. Symposium with the theme Disability; “investment not burden”

Plans are currently underway for the symposium to take place in March 1995. Part of the preparatory work includes a commissioned study on the conference theme by Eamon O’Shea a Health Economist in University College Galway.

In the field of legislation, CIL is actively pursuing change at a number of levels. It is also making preparations for a conference on “Legislation and Disability” in 1996, during Ireland’s EU presidency. To this end, we are, at present, preparing a research framework for all existing member states and those countries that are at the threshold of joining the EU.

Apart form maintaining existing links with international contacts and trans-national partners, VCIL has identified a number of other areas which require development and are central to further co-operation in the international arena. Firstly, the establishment of a European Centre of Excellence on Disability Studies and secondly to make contact with our East and Central European counterparts. The former is a natural progression to the work of the already established International Working Group on Disability. The latter is essential to the further development of the worldwide Disability movement and to – in some way – give back and input our expertise into the Movement.

European Centre of Excellence on Disability Studies

The goal is to establish Centre of Excellence whose primary objective will be to promote research in the field of disability and the relevant policy areas.

The aims of the European Centre of Excellence on Disability Studies are to:

· establish and further communication, co-ordination and collaboration between research agencies, groups and individuals throughout Europe;

·  set a new research agenda and promote new forms of researching disability (participatory and emancipatory);

· stimulate and accelerate existing research;

·  develop a research and information centre and to function as a clearinghouse fro relevant data;

· promote a European perspective and definition on particular disability issues including independent living, personal assistance, legislation etc;

· influence both European and national policy and legislation on issues relating to disability;

· exchange expertise and experience in the field of disability through peer consultancy;

· assist Central East European countries to raise awareness on the issues of disability, legislation and to promote the philosophy of independent living among people with a disability with a disability.

Realisation of the objectives   

· develop a mechanism to enable the exchange of research findings, information and experience between European countries

·  establish contacts with relevant individuals in both statutory and non-statutory research agencies, universities, institutes etc. throughout Europe

· identify gaps in the current research agenda, un researched areas and alternative areas and alternative methodologies and models fro researching disability

· develop a range of research scholarships to enable people with a disability to carry out research in the relevant areas

· facilitate research grants and financial support form the European Union

· produce and publish a body of literature, discussion documents and research papers pertinent to the European Disability Movement and Legislation

· publish lists of ongoing research projects

· organise workshops, seminars and roundtable sessions enabling the exchange of ideas, views, experience on research, legislation and services in the field of disability

· promote standardisation of, and to work on, developing European concepts, principles and definition relating to disability.

Location:

It is proposed to establish the Centre of Excellence in Ireland, which we see as playing a leading and influential role in the field of disability. Ireland also has at its disposal all the relevant expertise, knowledge, and has the necessary international and European contacts.

Innovatory Nature:

The proposed Centre of Excellence is the first of its type in Europe

It is promoting a new agenda and form of research

It will be managed and run by people with a disability

It will have multiple advantages to disability research throughout Europe and will ultimately be of benefit to people with a disability

BUDGET:

Salaries                                                                              £  90,000

Employers PRSI                                                                 £ 15,000

Administration                                                                    £ 15,000

Travel                                                                                  £ 15,000

Initial Capital Investment:

Premises/Equipment                                                            £ 30,000

Preparatory Cost:

Research                                                                               £ 5,000

Conference:

Disability – Investment Not Burden                                      £ 30,000

Preparatory Research fro Conference:

Disability and Legislation                                                     £ 90,000
Total                                                                                      £290,000

JOB IMPACT:

The development of the Centre of Excellence would create six jobs:

One Director;

One Information Officer;

One Resource Manger;

One Researcher;

Two Administration Staff

Eastern and Central Europe
In recent years tremendous change has taken place in the countries of Eastern and Central Europe. The breakdown of the old political system and the development of the democratic states is enabling citizens to have a voice and become involved in the decision making process.

From a disability perspective, this process provides the opportunity to establish a Disability Movement that ahs not existed in the form it is now taking in Western Europe. On the other hand, various possibilities and alternative ways of dealing with disability existed in these countries, thus presenting a unique opportunity to exchange ideas and learn from their experiences.

As the development of the countries in Eastern and Central Europe is high on European and International agenda, CIL is also interested in establishing links with organisations of people with disabilities in theses countries. Indeed, CIL has already established contact, identified a common working ground and is involved in information exchanges with particular individuals and organisations in Central and Eastern Europe. CIL now wants to expand and solidify work with these countries.

Development in the field of disability is in its early stages in these countries, as they are coming from a very different historical and sociological perspective. This, combined with CIL’s experience of people with a disability working for themselves as part of the self-help grass roots movement and defining the relevant issues and responses to them presents much scope for the exchange of experience, knowledge and expertise.

Most importantly, CIL wants to advise and warn these countries against the development of the “charitable” and “dependency” culture which ahs existed and failed in many Western European countries, not least here in Ireland. This charitable response has resulted in the continual disempowerment and exclusion from economic and social life of people with a disability.

However, this situation of mere existence at the margins of society is no longer acceptable and people with a disability themselves are now acting as catalysts for change. Disability must be treated as a rights and investment issue to enable people with a disability to have the same opportunities to participate as their non-disabled peers. As an organisation of people with a disability, CIL is in a leading position to offer support and advice on these issues, as well as obtain information and expertise from these countries.

The project will consist of a series of exchange visits, study visits and seminars with individuals and organisations of people with a disability and keys decisions and policy makers in these countries.

Housing – Shared Ownership Scheme

Introduction:

There is s very high percentage of home ownership in Ireland, but this status in Irish society continues to evade people with disabilities. Even finding suitable rented accommodation – i.e. physically acceptable accommodation – can prove very difficult for a person with a disability, especially if you have a significant physical disability. This further limits the ability of a person with a disability to choose where to live, before rent and other costs associated with independent living options are even considered.

These factors have led to a situation where people with disabilities are forced either to reside with a member of their family – if there is someone able to take them in – or to face the only other option available at the moment, moving into a residential home.

Te Shared Ownership Scheme operated by local authorities represents one of the most exciting developments from the point of view of people with disabilities. It points in the direction of inclusion rather than enforced isolation, ghettoisation or dependency. It also provides an ideal opportunity to form a partnership between the Centre for Independent Living and local health boards to assist people with disabilities to purchase their own homes.

The scheme makes the possibility of home ownership feasible for people with disabilities, and doesn’t necessitate the emergence of clusters of segregated disabled housing or result in their ghettoisation, which people with disabilities do not want anyway. Local Authorities assist people who qualify for the shared ownership scheme to purchase a dwelling by acquiring a 50% interest in it, with the possibility of the applicant “buying out” this share at some time in the future.

At present, many people with disabilities cannot avail of this shared ownership scheme because they are not in regular employment. However, these same people are often paying rent well in excess of a 50% repayment requirement to private landlords, often if not always – availing of significant rental subsidy from local health boards and again assisted by voluntary organisations.

This approach has many drawbacks. Apart fro the very obvious ones of never owning your own home, or being on the way to owning your own home, but also, we have yet another example of government expending rather than investing.

Furthermore, other drawbacks to the tenant with a disability include the fact that because they don’t own the dwelling, they are prevented form carrying out any modifications to suit their requirements. For example, installing ramps at entry, lowering of door handles, light switches, doorbells and intercoms, to some of the bigger adaptations such as widening doors and door frames, 0or making kitchen utensils more user-friendly.

In this proposal, we will show that by using support from a voluntary organisation and from a local health board (rental subsidy), an individual with a disability – who will also contribute a percentage of their income or allowance – in partnership with a Local Authority. Can own their own homes in a mainstream setting.

But first, the following is an example that illustrates the current situation faced by people with disabilities:

Currently Mary, who has a significant Physical disability and dreams of owning a place of her own, is living in a two bedroom apartment paying £435 per month on an annual basis. Mary ha s been living in this accomodtion for the past four years, starting off at £340 per month in her first year, which has continued to rise since then.

Mary dod have a family and lived with them until shortly after her father died six years ago – her mother had died some years previously. Mary then went to live with another member of her family, but as their family began to grow and increase, it was no longer possible for this arrangemnt to continue.

Mary is in receipt of the D.P.M.A., which of course barely covers her lving costs, but Mary alos receives a rental subsidy  to the tune of approximately  £50 per week. She makes up the difference of £235 thorugh the support of three different voluntary organisations – a V.D.P. style society, a local community group and a disbailtiy organisation.

Mary was slow to get her name on a Local Authority listing for a number of reasons. Firstly, she never expected – or was prepared to hav eot amange her own affairs. Secondly, she simply never knew how to.

Mary is now, and has been for the last few years, on a lst and if she makes all the right noicses, and if she requires the points system, there is a rela possibility that she may be housed in the next two years. But if she wishes – as Mary does – to remain in the area that she is now very much at home in, and receives an array of othe r supports form the the friends that she ahs made on an individual and local organisational level, Mary may have to wait between five and ten years.

In the meantime, this type of instability and insecurity has presented much stress and difficulty for Mary. Each year she ahs to re-negotiate a new lease. Each year she tries to convince the landlord to ive her permission to make further adaptation.

It started off in yeare one with getting permission to put a ramp at the rear entrance . May of the other owner/occupiers, tenants/residents objected on the basis that it (i) detracted form the building, (ii) was dangerous ad, (iii) amy start a trend.

Of course, as Mary was well aware of, the rela truth was that they had never encountered someone with a disability living next door, and their fears were multiplying by the minute.

As year one went on and after three “nice attempts” – ti must be said – by the landlord, it was suggested that Mary “might be better off “elsewhere in more suitable surroundings”. Mary stayed on.

Year two, three and four have all had their ups and downs, ranging from complaints about Mary’s transport which she takes three days a week to a local day care centre, to the usual, ongoing complaint many wheelchair users are familiar with – sometimes leaving track marks in the communal area. But, Mary stays on.

Mary would love dearly, at this stage, to carry out some alterations to her bedroom. But isn’t that question?

To many who read this, you may wonder why Mary bothers, and may feel that, after all, Mary ahs “special needs”. But the reality is that Mary – in the context of disability - is not an exception, but rather, the rule. We would say that in some respects, she’s actually one of the lucky ones because, unlike so many of the rest of us, Mary is living where she wants to – the same way as many non-disabled members of society do.

Furthermore, many of us – people with disabilities – would say to Mary, “Count your Blessings”. After all, she is still in the same place going on five years.

Mary requires two-bedroom accommodation for the following reasons: many of her friends and relations homes are inaccessible and therefore, they tend to visit her more than she does them; Mary likes to have people to stay over although, luckily enough for her, she doesn’t require someone to stay overnight like so many other people with disabilities do; but when Mary is unwell – or as it happened to years ago when Mary broke her arm – she requires a live-in for a short period of time.

As we’ve already stated, Mary’s is not an isolated situation, but rather, one of many with a similar story and perhaps what is even more important, a growing scenario.

Although the last social housing plan continued, and in some instances in the provision of housing accommodation to the disadvantaged, we at the Center for Independent Living are still extremely concerned.

While successful in some instances in the provision of housing for people with disabilities, we are concerned about the risk of expediting and copper-fastening isolation, segregation and ghettoisation.

A New approach:

CIL proposes to purchase 12 homes in a price range of £0-55,000 through the Shared Ownership Scheme – operated by Local Authorities – and in partnership with voluntary organisations and individuals with a disability like Mary. These homes will be purchased in the location of ”Mary’s” choice and will be homes – though there are very few of them out there – which require the minimum codification. Indeed, we envisage that a high percentage of these homes will be apartments.

We see this proposal, as well as providing homes for 12 people, as also having the following impacts. Firstly, buying “cost-saving” properties fro people with disabilities and secondly, creating a market demand- however small – for a particular type of housing.

In time, we see this as a far more cost effective and a more acceptable way to people with disabilities for providing accessible housing. Cost effective in the sense that there will be no need to up-root somebody with a disability from their current community and therefore, no reason to re-establish an already existing support network in another area. Acceptable because the trauma of moving home will be somewhat tempered with the knowledge that one will be remaining in one’s own community – i.e. the community of one’s choosing – and the experience should be that only of delight.

BUDGET

Housing Cost                                                           £660,000

Legal fees/duties, Research and Administration      £ 60,000

JOB IMPACT:

One highly motivated person with knowledge of the housing industry

The Center for Independent Living Foundation

The Center for Independent Living Foundation will be launched on February 1, 1995. The structure of this foundation has been put into place to act as a source of core funding for CIL and to help develop a solid base for its activities. In this way, the Center for Independent Living will consistently be funded through its own support structure so that while individual programmes’ funding may vary, the core work of CIL will be secure.

The Foundation will also act as a vehicle through which to promote, exchange and link programmes, information and people within the corporate and business community.

The Foundation trustees will consist of leading professionals within their own fields such as business and finance, advertising and promotions, journalism and law. They will each bring their individual expertise to the group, but they will also be charged with the role of promoting the independent living movement and the work of the Center for Independent Living, as written in the aims and objectives of the Foundation.

There will be a certain amount of crossover work with its partner group, the Irish American Independent Living Foundation, which will concentrate on exchanges between Ireland and the US by focusing on fund-raising activities based in the United States. This is a further development of the working links CIL Ireland has with CILs in the US and other eminent Disability Rights Activists in America.

These Foundations are still in the development stage and more information pertaining to them will be available in the near future.

Overall Budget for Programme of Work

	Project
	Cost
	Income
	Balance

	INCARE Beyond ‘94
	£450,000
	£-
	£450,000

	CE/Expanding INCARE
	£2,400,000
	£2,300,000
	£100,000

	Transport
	£1,285,000
	£200,000
	£1,085,000

	NCIR/ESF
	£611,000
	£364,000
	£247,000

	Horizon II
	£124,000
	£80,600
	£43,400

	International Affairs
	£290,000
	£75,000
	£215,000

	Housing Proposal
	£720,000
	£350,000
	£370,000

	Total
	£5,880,000
	£3,369,600
	£2,510,400


Overall job Impact

Fulltime positions           166

Trainee Positions            108

CE Participants              340

Note: These figures do not include the NCIR course trainees (56), the Horizon II trainees (14), or people with disabilities throughout the country benefiting from the a personal assistance service and the Leader Training through CIL sponsored CE Programmes (200). Nor does it quantify the enormous potential that will exist for people with disabilities to access further training, education and employment.

Final Remarks

All projects in this year plan are presented in a general way, providing basic information on the aims, objectives and the financial breakdown of the projects. It does not include the specific details of each project – the methodology, the personnel involved etc. These will be worked out at a later stage.

�  Rule 18.3, “Organisations of persons with disabilities”, UN Standard Rules on the Equalization of Opportunities for Persons with Disabilities


� The above costs are total costs for this project. However, costs in any single year will be substantially lower because these properties will be purchased in mortgage form.





